
Title: A Good Church: What happens when a church starts to fail? 
 
In the Bible, the “fall of a church” refers to a spiritual decline or failure within a 
congregation. This fall can occur when a church departs from its foundational teachings, 
loses its focus on God, or becomes spiritually lukewarm. The Bible warns of the dangers of 
such a decline and provides guidance on how to restore a church to spiritual health. 

Scripture Reference: Revelation 2:4-5 (ESV) 

But I have this against you, that you have abandoned the love you had at first. Remember therefore from 
where you have fallen; repent, and do the works you did at first. If not, I will come to you and remove your 
lampstand from its place, unless you repent. This passage is part of Jesus' message to the church in Ephesus, 
found in the book of Revelation. Though they were commended for their hard work and perseverance, Jesus 
reproved them for losing their first love—likely their passion for God and one another. This loss of love is a sign 
of a spiritually failing church. “The warning to “remove your lampstand” symbolizes the removal of the 
church's spiritual influence and effectiveness. A church that fails to repent can lose its place as a beacon of 
light in the community, potentially even closing or becoming irrelevant.” 
 
This passage is part of Jesus' message to the church in Ephesus, found in the book of Revelation. Though they 
were commended for their hard work and perseverance, Jesus reproved them for losing their first love—likely 
their passion for God and one another. This loss of love is a sign of a spiritually failing church. 

What are the signs that a Church is starting to fail? 
What role do prayer and revival play in renewing a church that has lost its passion and influence? 
 
Practical Applications: 
Return to Foundational Principles: If a church struggles spiritually, it must return to its foundational love for 
God and others. This involves re-centering worship, teaching, and outreach on Jesus, not merely maintaining 
programs or traditions. 
Cultivate Genuine Relationships: Often, failing churches are marked by disconnection between members. 
Encouraging authentic, Christ-centered relationships within the church can help restore unity. Members 
should focus on building up one another in love (Ephesians 4:16). 
Self-Examination and Repentance: Both church leaders and members must engage in self-examination. 
Are there areas where the church has strayed from its mission? Are there unresolved conflicts, complacency, 
or spiritual apathy? Repentance is a key to healing. 
Focus on Outreach: A failing church often turns inward and loses sight of its mission to reach others. To 
avoid this, the church must rekindle its passion for outreach, sharing the gospel, and meeting the needs of 
the surrounding community. 
Prayer and Revival: A failing church needs revival, which begins with prayer. Churches should come together 
in corporate prayer, asking God for renewal, wisdom, and a fresh outpouring of the Holy Spirit. 

 
 
 
 



 
 
Scripture Reference: Corinthians 1:10-13 from the English Standard Version (ESV) 

I appeal to you, brothers, by the name of our Lord Jesus Christ, that all of you agree, and that 
there be no divisions among you, but that you be united in the same mind and the same 
judgment. For it has been reported to me by Chloe’s people that there is quarreling among you, 
my brothers.  What I mean is that each one of you says, “I follow Paul,” or “I follow Apollos,” or 
“I follow Cephas,” or “I follow Christ.” Is Christ divided? Was Paul crucified for you? Or were 
you baptized in the name of Paul? 

How should a church address internal divisions and strife that may lead to a fall? 
Do you agree with the following statement on accountability? If so, why? While leaders 
often bear the brunt of responsibility due to their position and influence, a church’s failure is 
typically a shared burden involving both leadership and the congregation. The health of a church 
depends on accountable, faithful leadership and an engaged, prayerful congregation that upholds 
biblical truths and supports one another. 
 
Scripture Reference: Revelation 3:16 (ESV):   
So, because you are lukewarm, and neither hot nor cold, I will spit you out of my mouth. 
A church becomes complacent, comfortable, and neither fully committed nor outright rejecting 
Christ 

Why does Jesus say He will "spit you out of my mouth" if you are lukewarm? What does this 
imagery convey about His expectations for believers? 
In what ways might someone’s faith or actions be considered lukewarm, and what could lead 
to this spiritual state? 
 
 

Practical Application: 

Loss of Love and Purpose: A failing church may continue to function outwardly, but inwardly, it has lost 
the heart of its mission—its love for God and for others. This leads to a decline in spirituality and 
effectiveness. 

Call to Repentance: Jesus gives the church a clear path to restoration: repent and return to the passion 
and devotion they had at first. Without repentance, a failing church continues its downward spiral. 



 

 
Here are some key examples of a failing church and consequences  
 
Lack of Vision: Churches without a clear mission or purpose can drift and lose their direction, failing to motivate and inspire their 
congregation. 

Leadership Issues: Poor leadership, lack of accountability, or moral failings in leaders can erode trust and credibility within the church 
community. 

Resistance to Change: Churches that are unwilling to adapt to cultural shifts, new technologies, or changing community needs can 
become disconnected and irrelevant. 

Poor Communication: Inadequate communication between church leadership, staff, and members can lead to misunderstandings and 
lack of cohesion. 

Lack of Community Outreach: Churches that fail to actively engage and serve their surrounding community may struggle to grow and 
impact lives meaningfully. 

Judgmental Atmosphere: A church environment that is overly critical or judgmental can alienate members and deter new people from 
attending. 

Neglecting Discipleship: Without intentional discipleship, members may not grow in their faith, leading to stagnation and lack of 
spiritual maturity. 

Financial Mismanagement: Misusing or mishandling church funds can lead to financial strain, loss of trust, and hindered ministry. 

Focus on Numbers Over Spiritual Growth: A church that prioritizes attendance figures over spiritual depth may lose sight of its true 
purpose. 

Burnout Among Leaders and Volunteers: Overworking pastors and volunteers without support or rest can lead to fatigue and eventual 
burnout. 

Failure to Address Sin or Wrongdoing: Ignoring or minimizing sin or wrongdoing within the congregation, especially among leaders, can 
damage the church’s witness. 



Insufficient Teaching on Relevant Topics: Failing to address real-life issues such as mental health, relationships, or social justice can 
leave people feeling spiritually unprepared. 

Ignoring the Next Generation: Churches that fail to engage with youth and young adults may struggle to remain vibrant and sustainable 
in the long term. 

Key Biblical Passages: 

Revelation 2:1-7 – The Church in Ephesus: "You have forsaken the love you had at first." 

Revelation 3:14-22 – The Church in Laodicea: "I know your deeds, that you are neither cold 
nor hot... So, because you are lukewarm... I am about to spit you out of my mouth." 

Matthew 7:24-27 – The Wise and Foolish Builders: "A house built on sand will collapse." 

1 Corinthians 3:10-15 – Building on the Foundation: "Each one should build with care." 

1 Timothy 4:1 – "In later times some will abandon the faith and follow deceiving spirits." 

 
Conclusion: 

When a church fails, it leaves a spiritual void in the community that often cannot be easily filled. 
The failure of a church can create a ripple effect that weakens the faith of its members, 
disillusions the next generation, and reinforces skepticism among those who are already doubtful 
or antagonistic toward Christianity. 
 
Close in Prayer 
 
 
 
 
 


